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“Tbute to Geonge  Jackson

Once again this year we start our report with quite a sad tone. One of the oldest and longest
serving staff members of SAAYC, Mr George Jackson, passed away on the 27th of
August 2013.

He had served SAAYC in the capacity
of Financial Manager for more than
10years until his retirement in 2009.
He succumbed to a long battle with
Cancer. On behalf of the Board

of Directors, SAAYC Staff and the
entire SAAYC family, we express our
condolences to his family and express
our gratitude for his selfless sacrifice
in service to this glorious organisation.
We certainly hope that His soul is
resting in peace.

We can only promise to uphold the
values he lived for and ensure that
SAAYC remains a great organisation

for generations to come.
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“The organisation’s approach,
programmes, offerings, and
outlook must be informed

by the challenges of the
constituencies of young
people it seeks to serve and
they should assist young
peaple to ascend to greate
heights in pursuit of their.
dreams and aspirations.”
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Most of the developing countries continue to experience challenges relating to high levels of
unemployment, underdevelopment, large numbers of citizens living below poverty line, lack
of skills, health and access to quality health services, education, drug and substance abuse,
and many more. Young people are mostly at the receiving end of these challenges, meaning

they are the most affected.

In South Africa, the situation is no different to the rest of the
developing world, young people still experience massive
challenges; for instance, approximately 70 per cent of the
unemployed are young people. The global financial crisis
has exacerbated the situation over the past few years,
resulting in more job losses and deeper poverty, and
recovery from this crisis has been very slow.

Higher levels of economic growth remain unachievable,
which could potentially deliver better economic conditions
and improvements in the lives of citizens, especially young
people.

SAAYC exists within this broad and complicated context.
The organisation’s approach, programmes, offerings,

and outlook must be informed by the challenges of the
constituencies of young people it seeks to serve and they
should assist young people to ascend to greater heights in
pursuit of their dreams and aspirations.

During the year under review, SAAYC has persisted with the
implementation of its strategy which is on its second year
of its five year lifespan. The strategy has been the pillar of
all SAAYC operations and programmes and continues to
guide SAAYC’s work on a daily basis.

The Strategy is underpinned by five key areas, which
are, Membership Development and Support; Skills
Development; Partnerships; Advocacy and Networking;
and Research.

Progress continues to be on all fronts with even greater
numbers of young people being accessed by SAAYC
programmes and activities.

Qualitatively, there have been improvements in our
offerings, with IT skills programmes being strengthened in
partnership with partners like Intel and HP, as well as all
other skills development programmes.

The figures to be presented in this report will demonstrate
the growth in numbers of young people being reached, as
well as the types of programmes being offered.

There still needs to be improvement in our advocacy and
research areas.

Due to the gradual decline of the advocacy capacity of the
youth movements over the last few years and the erosion
of civil society in the youth space, SAAYC remains one

of the few youth movements that have the capacity to
meaningfully advocate on behalf of young people.

During the course of the previous financial year several
consultations with youth clubs, through Regional
Conferences, were held, aimed to determine, among
others, the future nature of SAAYC programmes and
mechanism of offering those programmes.

It is exciting to note that the organisation is also reaching
out to provinces that were previously not having
membership at SAAYC. The new membership in Limpopo,
North West and other areas in noted, welcomed and
appreciated.

This resulted in a proposed new approach which included
a newly defined role for our centres and a proposal to
implement standardised programmes for all our members

throughout the country in the new financial year. This
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approach would ensure that the inconsistencies of the past
in terms of programme implementation and the lack of
access to our programmes by some of our members would
be something of the past.

The consolidated 5 key national programmes would be
Education and Social Development Programme; Volunteer
Programme; Economic Development; Arts and Culture,
and Sports For Development. These will be supported by
a team of Provincial Coordinators who will be allocated

to various provinces to provide ongoing support to
members and ensure consistency of application in all our

programmes.

We are cognisant of the capacity challenges at
management level and are doing everything in our power to
address those. However, this is not easy given the limited
resources and the intent to keep the staff costs within
reason. Board members have always been willing to lend a
hand and provide support in areas where there are gaps.

During the year under review, two important programmes
that had been announced by the board earlier were
implemented. The first being the annual SAAYC Dreamers
Awards, aimed at recognising the hard work and excellence
of SAAYC membership. The Inaugural awards were
hosted at the Gold Reef City Casino complex in December
2012 and the coveted first prize was named the Mokoka
wa Seshabela Award, in memory of one of the SAAYC
stalwarts, Mokoka wa Seshabela. The ultimate winners
also won a trip to Belgium for further training in their areas
of expertise. Our deepest appreciation goes to Millicent
Maroga, a SAAYC Board member, and her team for
delivering such an outstanding awards ceremony. The
professionalism experienced that evening was impeccable.

Secondly, the board had also announced a grant fund for
club members, which allows them to apply and access
funding for their organisations. The Tswelo Grant Fund was
also launched during the course of this year with a lot of
success, attracting interest from clubs all over the country.
These two flagship programmes will remain an important
asset of the organisation into the future.

Another important offering being considered by the board
for implementation in the next financial year is an accredited
finance training programme for our clubs. This is aimed

at improving the financial management capacity of our
member clubs and to ensure that they have the requisite
skills within the organisation. Discussions are being held
with relevant organisations to package such a programme
for SAAYC.

SAAYC finances remain in a healthy position and the
organisation is doing everything in its power to ensure that
the resources available are managed prudently to ensure
sustenance. The organisation still relies on a singular source
of income, that is, the EXXARO shares it owns. Whilst

this has been a pillar of our financial strength, it is also a
weakness in a sense because the organisation is over
reliant on this for future survival. The reality is that the future
of revenues from this source places heavy reliance on the
EXXARO share price which is dependent on market forces.
We consistently monitor the performance of EXXARO and
hope for its growth.

In view of this reality, SAAYC continues to explore other
investments, either through financial instruments available
within banking institutions or investing through equity

in other available opportunities. Details about these will
be made available once the transactions have been
completed. We are certain that the transactions of choice
will be meaningful and beneficial to SAAYC’s long term
growth ambitions.

As the organisation grows into the space of investments,

it should consider whether its involvement in business
transactions will not hamper its NPO status and the benefits
derived. Thus the best investment vehicle for SAAYC needs
to be investigated and a suitable structure should be put

in place to cater for all these initiatives in the future. Care
should be exercised not to destroy the ethos of SAAYC as
a grassroots organisation serving ordinary club members.

The other exciting news is that SAAYC is in pursuit of

an accreditation process that will empower it to be an
accredited training organisation. This is a new arena for the
organisation which is aimed at enhancing our offerings for
our members and we are confident that membership will



benefit extensively in the future. This will also reduce great
reliance on external service providers, ensuring delivery of
qualitative, accredited programmes within the organisation.

During the course of the financial year, the board took a
decision to move the Executive Director into a new role and
agreed with him as such. He formally left the organisation at
the end of December 2012 to support a new venture with
the Southern African Youth Workers Association. Sadly,
during the month of February 2013, this was taken out of
context by a few club members who sort to challenge this
decision, albeit in @ manner that lacked formality, respect
for the organisation, and discipline. This led the organisation
into an unfortunate legal route, which was ultimately
concluded in SAAYC'’s favour. We are glad this sad period is
behind us, sad that it happened in the first place because it
could have been avoided. SAAYC will fill the position of the
Executive Director in due course.

Finally, one would like to express sincere gratitude to all the
board members for their relentless hard work throughout
the year and commitment they demonstrate to this glorious
organisation. Our sincerest gratitude also goes to all our
staff for the hard work and ensuring that the young people
continue to receive services from SAAYC. Gratitude goes
out to our members, the youth clubs affiliated to SAAYC
who have shown relentless commitment and loyalty to
SAAYC. We can assure them of SAAYC’s unwavering
commitment to them and our commitment to building a

better and stronger organisation

In the coming years, we will continue to improve our
offerings and to grow the organisation, but we remain
cognisant of the fact that the growth we refer to must not
be accompanied by a decline in the quality of our offerings.
We have not done well in attracting clubs from other racial
backgrounds and this is a concern we should address. We
also appreciate the ongoing support of all our partners,
stakeholders and funders, and hope that these partnerships
will continue into the future for the benefit of our youth.

Re a leboga, Siyabonga, Dankie, Enkosi.

MR. LWAZI-MBOYI
SAAYC Chairperson




“Through the leadership of
SAAYC, we have done all we
could to translate SAAYC’s
vision into reality.

We are truly committed in
seeing young people living
the dreams”
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The Southern African Association of Youth Clubs, (SAAYC), continues to be the catalyst of
change in young people in South Africa. This has been a positive indicator of our relevance

in the Youth development sector.

Our efforts of building SAAYC to be a formidable youth

development organisation have been manifested in the

growth that has been realised in the past year. This has

been characterised by:

1. The quality of programmes developed and implemented

2. The commitment of both staff and members in
advancing the interests of SAAYC in the country.

3. The interests of strategic stakeholders in partnering with
SAAYC as a critical role player in youth development.

Through the leadership of SAAYC, we have done all we
could to translate SAAYC'’s vision into reality.

We are truly committed in seeing young people living the
dreams. We are therefore grateful to our strategic partners
whose contributions have continued to impact young
people, creating platforms for them to start realising their
dreams.

It is very prudent of me to commence this report by paying
tribute to one of the brightest stars in my life that faded
away into darkness, Mr. George Jackson, who passed on
in August 2013. Mr Jackson, as | usually called him, was
SAAYC'’s Finance Manager for years until his retirement

in 2009. His death robbed us of a colleague, a father

and advisor. It left us with broken hearts. He was a very
principled person who stood for the truth and did not
compromise his values and what he strongly believed in.

Mr. Jackson believed in young people and the energy they
possess and kept reminding us that we need to channel
this energy as SAAYC to be used positively for the benefit
of the same young people.

His famous phrase “come, let me tell you this” summed him
up as a person who was knowledgeable and experienced
in life and was not shy to share his knowledge with
youngsters. He taught me life and what | know today but
he never knew | was watching and listening. Today he is
gone but not forgotten. Death takes the body. God takes
the soul. Our mind holds the memories. Our heart keeps
the love. Our faith lets us know we will meet again. May his
beloved soul rest in peace.

SAAYC CENTRES

SAAYC has been associated with youth development

for more than seven decades now. Besides it being a
champion of the concept of youth clubs, SAAYC has been
famous for its youth Centres. The first Centre that SAAYC
adopted and developed and officially opened in February
1997, is the Tshepo Themba Multipurpose Centre at
Etwatwa in Ekurhuleni (now known as Ekurhuleni Centre).
The success of this pilot Centre led to the formation of the
following centres (Not in their order of their development):
Sasamala Resource Centre (now known as Free State
Centre), Sebokeng Resource Centre (now known as Vaal
Centre), Phefeni Resource (now known as Soweto Centre).

00



SAAYC HAS THE FOLLOWING CENTRES:

ETWATWA
Tshepo Themba multipurpose

EKURHULEN' resource centre offers a variety

of youth and community
development programmes and
services. In addition Tshepo
c E N T R E S QWA QWA, Themba operates an Intel
FREE STATE clubhouse which exposes young

people to technology.

VAAL
SOWETO MAKENENG

The Makeneng resource
centre offers a range of youth
development programmes and
in partnership with HP and
UNIDO we are running a pilot
project — on entrepreneurship,
which is an online program.

PHEFENI ORANGE FARM

The Phefeni centre is known to Focused on computer training.

most as the Intel clubhouse and SAAYC has since expanded

has a focus on exposing young the scope of the centre to

people to the latest technology include life skills and a variety

resources, but also offers life of community services and

skills and community services. programmes.

1 0S
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KEY ACTIVITIES OFFERED BY CENTRES

Digital Literacy

The goal of Digital Literacy is to teach and assess basic
computer concepts and skills so that people can use
computer technology in everyday life to develop new social
and economic opportunities for themselves, their families,
and their communities

138 participants from Ekurhuleni, Free State and Orange
Farm graduated in Digital literacy in the last 12 months.

Club House

The Computer Clubhouse provides a creative and safe
after—-school learning environment where young people
from undeserved communities work with adult mentors to
explore their own ideas, develop skills and build confidence
in themselves through the use of technology.

After attending the Intel Computer Clubhouse Network in
Boston in April, where Soweto Clubhouse was awarded
a 2013 Intel Computer Clubhouse Network Kudos Award
for their contribution in the Clubhouse. There have been
significant improvement in Clubhouse activities in both
Soweto and Ekurhuleni. Kids have displayed competency
in doing self-portrait, music and animation. They also

did school outreach, comic, video, sound, and music
development.

HP Life

HP LIFE is a free, online training program helps young
people gain the real-life IT and business skills needed to
start or grow their business, in their own time, at their own
pace. The courses are interactive and full of information and
practical exercises that will give them the skills to meet the
business challenges they face

Since officially launching the Programme in 2012, it has

attracted the interest of young people in Qwagwa where
the programme is located. More than 2000 youngsters,

including prospective entrepreneurs, have accessed the
programme todate.

Education Support Programme

(ESP)This programme is designed to assist learners in
creating an enabling environment that will aid them in doing
their assignments, homework and prepare for their tests
and exams.

All SAAYC Centres continued to be hubs of information.
Young people could access information on life skills, careers
and any other opportunity. Internet has been provided to
access other information and those who needed CV were
assisted with that service. Literacy for the juniors was done
in the Free state and Orange Farm where kids were taught
how to read and do basic maths. In the Free State, the
only Centre with Mindset Learn programme, they had a
visit from the Nelson Mandela Children’s Fund to assess
the impact of the programme. There has been significant
progress in the use of the Mindset Learn resources.

Life Skills

Life skills programmes are developed to give advice to the
vulnerable youth, youth at risk, underprivileged youth and
young people in general on various subjects that can make
them live a meaningful life, achieve their goals, deal with
social and emotional challenges and be responsible and
accountable citizen of South Africa.

Centres held successful holiday programmes during
school holiday seasons. They also hosted Child protection
awareness, Career Expo and sports and recreation, Youth
Dialogue through partnership with SAPS, Love Life and
other youth development organisations.

MEMBERSHIP DEVELOPMENT AND
SUPPORT

MEMBERSHIP SPREAD

In the past year SAAYC has been intentional in approaching
membership support and development. Our focus moved
from concentrating in Centres to doing outreach through
our then Fieldworkers and the office of the Programmes
Manager. The growth of membership in provinces like
Mpumalanga, Limpopo, North West and KwaZulu Natal
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is attributed to the visits and activities conducted to members in those areas. We even added Western Cape to SAAYC
family in the last quarter of 2012. To date SAAYC membership has grown to 392, active members located in seven

provinces as follows:

GAUTENG

155

NORTH WEST

10

WESTERN CAPE /9

09

PROVINCIAL COORDINATION

As indicated early, our intention in 2012 moving on was
to strengthen our interaction with our members through
various means and activities. We then solicited the
assistance of our members in Mpumalanga, Limpopo
and KZN respectively to coordinate membership in those
provinces.

This strategy led to membership growth in those provinces.
SAAYC would like to extend its gratitude to Mukombe
Multipurpose Arts Centre (Mpumalanga), Ndlelehle Youth
Information and Advise Centre (Mpumalanga), Joint
Education Project (Limpopo) and KZN Youth Empowerment
Project for the role they played in assisting SAAYC with
Provincial Coordination.

In 2013, we adopted a new approach to Provincial
Coordination. We appointed Provincial Coordinators to

LIMPOPO

95

MPUMALANGA

28

KWA-ZULU NATAL

23

FREE STATE

66

coordinate membership activities in provinces and thus
making SAAYC visible to members.

The following were appointed to the inaugural Provincial

Coordinators’ positions:

1. Mr. Caswell Komako (Free State
and KZN)

2. Mr. Sicelo Ngubane (Gauteng North, Ekurhuleni,
Mpumalanga)

3. Mr. Jabulani Tunza(Gauteng South)

4. Mr. Teboho Kwenda(West Rand, North West)

5. Mr. Ntsieane Lesia(Limpopo)

PROVINCIAL CONFERENCES

Young people are valuable participants in the planning

and implementation of programs which affect them.

As part of SAAYC's principle that says “nothing for the
members without the members”, SAAYC held Consultative
Conferences in 2012 and 2013. These were platforms of
interacting with members and getting them involved in our
offerings to them.



They were also appropriate platforms for SAAYC in
communicating its vision, plans, and programmes while
members share their challenges, and contribute towards
SAAYC'’s vision through advice on suitable means of
intervention. The conferences created a space for members
from different regions to know each other and share best
practices. They also created a dialogue between SAAYC
and members on how members can contribute towards the
growth of SAAYC and shaping the way SAAYC needs to
intervene in supporting members to realise their objectives.
These conferences were held under the theme “Taking

the lead” in 2012 and “Responsible members make a
difference” in 2013. Leadership workshops were also
facilitated within the conferences in 2012.

NATIONAL PROGRAMMES

As a strong indication that we have taken SAAYC
membership seriously, we have narrowed our membership
programmes to Five Key programmes that address the
interests of our members. These are the programmes:

Arts and Culture Programme

This programme includes among other activities the
support of organizations that specialise in fields of arts
and culture. This includes media, visual art, literature,
theatre, films, music and dance. The programme is of a
developmental approach which is aimed at unearthing
and nurturing talent in different arts and culture field. This
is done through the assistance and partnering with Arts
professional bodies, individual artists and professional
theatres and the department of Arts and Culture. Activities
include Training of Artists. Training of Arts Managers

and Annual Dance day done in partnership with BEAM
(Business Education Arts Management)

Sports for Development Programme

The Sports and Development Programme is aimed at using
sports as a tool to reach personal, community, national
and international development objectives. This includes
inter-alia individual development, health promotion, social
integration and economic development. The programme is
of a developmental approach was well. It aims at helping
SAAYC sports clubs to unearth and nurture talent in
different sports codes and indigenous games. Activities

done to date include sports tournament and training of
coaches.

Education and Social Development Programme

The programme seeks to address educational, social and
psychosocial needs of the youth with special reference to
SAAYC members. The objectives include reducing poverty,
unemployment, social Exclusion, illiteracy and lack of
information. This also promotes civil activism among the
youth while advocating for change in their communities.
Through strategic partners in Education, Health and Social
Development fields, young people are exposed to career
development options (skills development, learnerships,
information, capacity building for organisations, adventure
education, leadership trainings and mentorship. To date
we have facilitated a Career Exhibition in Limpopo in
partnership with Joint Education Project. We have also
conducted Leadership Training in all provinces where our
members are based

Economic Development Programme

This is in response to the South African National
Development Plan of developing and supporting young
people in the Entrepreneurship space. It is also aimed at
creating an enabling environment for SAAYC members

to be self-sustainable and create jobs for themselves as
individuals and for others as well. This will strengthen young
people's abilities to meet their own subsistence needs and
contribute towards the Millennium Development Goals.

Volunteer Programme

The Southern African Association of Youth Clubs (SAAYC)
has been at the forefront of promoting volunteering and
civic service among youth. That said, the full potential

of volunteering as a tool for development and as a spur
towards social cohesion and nation-building in South
Africa, particularly among youth, has not yet been achieved.
SAAYC is trying to promote a more positive image of
volunteering so that a wider spectrum of South African
youth comes to see volunteering as a worthwhile activity
that yields personal and societal benefits than a means of
keeping themselves busy. The programme therefore aims
at up scaling and recognising work done by volunteers

in South Africa. We have trained over 80 volunteers from
all provinces where we have members and gave 30

12



Volunteers an opportunity to volunteer in SAAYC Centres. In partnership with the National Youth Development Agency, we
have facilitated Volunteer Management Training in Gauteng, North West, KZN, Free State, Western Cape, Northern Cape,
Mpumalanga and Limpopo.

STATISTICS

SAAYC CENTRE ACTIVITIES

Digital literacy Education support Clubhouse HP Life programme Life skills
(881) programme (5204) (5702) (1882) (2161)

5% 32% 36% 11% 13%

MEMBERSHIP DEVELOPMENT
5 Key programmes
ED AND SOCIAL DEV PROG (5760) 63%
ARTS AND CULTURE (1722) 18%
SPORTS FOR DEV (861) - 9%
Economic DEV (359) [l 4%

voLunTeer PRoG 362) ] 3%
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OUR APPROACH TO YOUTH DEVELOPMENT WORK

SAAYC has, in its programme design, form and practice, sought to view young people as active participants in their own
development and not just as passive recipients. In translating Integrated Youth Development, understood and packaged as
its own approach, SAAYC seeks to:

e Allow young people to determine the intervention and the results;
e Facilitate the changing of an environment;

¢ Influence positive thinking of the young person;

e Assist and support young people to challenge the odds; and

e Provide opportunities to young people so that they stay on track.

MISSION

To facilitate and implement integrated youth development programmes through collaboration with strategic partners for the
benefit of our members and young people in southern Africa

VISION

Young people living their dreams

CORE VALUES

Youth-Centred, Equal Treatment [Gender / Disability / Age], Transparency, Integrity, Professionalism, Flexibility, Quality,
Gender Sensitivity, Accountability

e Southern African Association Youth Clubs - Annual Report 2013




Ms. Kelly Siali from Belgium was an Intern at SAAYC
from February — May 2013)

During the month of February 2013, SAAYC welcomed
and hosted Ms. Kelly Siali as an intern working elosely
with Mr. Sicelo Ngubane, at the Ekurhuleni Centre.

Her internship was structure in a way that she was
able to work with SAAYC Programme staff, and assist
on all SAAYC programme initiatives so as to gain more
exposure to the dynamics of youth development in South
Africa. Opportunities included direct interaction with Yy
young people through Centre and National Activities.
She spent most of her internship under the care of her
host mom, our staff member, Mam-Joyce Ramasehla.
Our gratitude to Mam-Joyce and her family for the care
and support they have shown and given to Ms. Siali.

We enjoyed her time with us and we know that she
enjﬂ being with SAAYC and interacting with the
bealuWYc peaple.

L
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For a very long time it was my dream to go to Africa, and at this point my dream became
real. | was studying social work, and | was in my last year so | could take the risk and chase
my dream. So | did, but none of this was possible without the support that SAAYC gave me.
They gave me the opportunity to do my internship in South-Africa.

SAAYC helped me to organize everything so | did not
experience any challenges with my stay in South Africa.
All staff members of the organization helped me and
guided me through my journey. Even a staff member
became my host mom. From this point my host family
became my real family.

| got treated like | was a real
member of the family and
received all the support

| needed.

The way people treated me
in South Africa made me feel
so welcome that | did not get
the chance to miss my home
country, Belgium, too much.

| just wanted to stay longer in
South Africa. Even now, it's
my biggest wish to return.

During my internship | gained a lot of experience. | could
do so many different things and | could choose the ones
that | found a lot of interest in.

My main task was to help in the Computer Clubhouse.
Almost every day | was at the, SAAYC Ekurhuleni Centre
to help with the given activities, but besides this, | also
got the chance to help with some other youth related
activities.

What was most exciting for me was the fact that | could
join the Leadership Trainings Workshops. For that we
needed to travel, so it gave me a chance to meet some
new people, to see another parts of South Africa, and to
learn a lot more about myself and my personal skills. | am
still really thankful for this opportunity that made my stay
in South Africa complete.

Southern African / ation Youth Clubs - Annual Repo

Besides all of this, | also went to a school to do some social
work with the youngsters and | went to the government
offices to see what social workers do. | am also thankful
that SAAYC gave me the freedom to experience whatever

| thought was interesting to me. Especially where | was
confronted with the way people strived to cope with the
hardships of life. People
are very strong in South
Africa; | really respect
them!

From this whole
experience | learned
so much, especially
about myself but also
about the differences
in people. There is
such a big difference
in the way people live
in South Africa and
the way people live in Belgium. People are so friendly in
South Africa, and they live together; that's something |
definitely took with me to Belgium. For myself, | learned
so much. | got more open minded in my thinking, and my
stay in South Africa influenced my whole personality. The
African people gave me so much positive influence that

| came back to Belgium as a different person. | learned
about working with people, about social work, family,
independency but especially about myself.

| could not have wished for a better internship. | received so
many opportunities from SAAYC, with a lot of experiences

| will never forget. South Africa became my second home
and country, and the South African people became my real
family.

Thank you SAAYC!
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Established in 2010, Zinkanyezi Youth Forum is non-governmental organization
(NPO 086-115) that facilitates various youth activities in Diepsloot.

Our main function is to implement various programmes to
identify and develop young leaders, and empower the youth
to take the lead in developmental and societal issues in their
respective communities. Our contribution to the country’s
development needs, is to administer interventions to equip
youth with relevant skills to enable them to take ownership
of this important role.

Our core responsibility is to produce young leaders with
self-confidence and self-reliance; team skills and to
inculcate a sense of responsibility for self and community.
We further pride ourself the quality of leaders we

produce who have proven to have developed in areas of
communication, negotiation, research, problem solving and
planning skills and the ability and willingness to serve the
community and hence our vision ‘“Young people leading for

change!’

INVOLVEMENT WITH SAAYC

Our affiliation to the (SAAYC) Southern Association of Youth
Clubs has impacted us greatly particularly in the growth

of the organization. We acknowledge the challenges that
face NGQO's in our country and cannot begin to imagine the
struggle of youth formations that operate without support
structures such as SAAYC. The unforgiving requirements
for funding and lack of relevant and easily accessible skills
development programmes for NGO’s further exacerbates
the challenges to our NGO’s success prospects. ZYF

has, since 2010, taken a decision to align itself and its
programmes to SAAYC and has since then marked
noteworthy milestones.

The opportunity awarded to us through SAAYC'’s gatherings
afforded our members a chance to meet with other young
people and to share good practices to the development

of our respective clubs. Through SAAYC organized camps
and seminars and their well-structured activities, members
of the clubs are able to have meaningful engagements
around issues of common interest. SAAYC has, over the
years, remained an effective network and a platform for
clubs around Southern Africa to maintain connections and
to move forward towards a common goal of taking youth

development work into our own hands.

SAAYC has presented us with an opportunity not only to
meet with other organizations but also to empower our
leaders through their leadership seminars and camps.

The financial support that SAAYC has availed through the
Tswelo Grant Fund has enabled ZYF to function through
the acquiring of office accessories and promotional
materials. The second cycle of the SAAYC Dreamers
Awards will continue inspire the club’s competitive spirit and
to most importantly result in the improved overall quality of
the club’s youth development interventions.

The involvement of the club’s in the Annual General
Meetings offers us an opportunity to give inputs on the
strategic direction of the association and this further re-
assures us that a vibrant voice is heard.

It must be noted that since the establishment of the
organization, SAAYC has been the major source of
information and financial support to ZYF which was key to
the growth and sustenance of the organization.

CONTACT US:

Tel: 27817487048

E-mail: zinkanyeziyouthforum@gmail.com

5156 Zukiswa Khohlwana, Diepsloot Ext 8, JHB




“These are organizations
that are confronted with
real issues and they thrive
to make something out of
nothing and as a result they
need to be affirmed.”

e Southern African Association Youth Clubs - Annual Report 2013
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The SAAYC Dreamers Awards, piloted in 2012, were conceptualized with the aim of
recognising the existence and uniqueness of SAAYC members as youth formations, while
encouraging growth and celebrating what members stand for, their beliefs and abilities.

Through the awards, SAAYC intends:

e to encourage all youth formations to go beyond their
reason for existence and instill the value of youth work
among young people;

e to promote, encourage and strengthen youth clubs’
initiatives;

e to honor, acknowledge, and highlight youth clubs’
commitment and excellence in their diverse work

The project came at the appropriate time when government
is beginning to consider youth development grassroots
level, using youth clubs as a model.

These are organizations that are confronted with real issues
and they thrive to make something out of nothing and as a
result they need to be affirmed.

Introducing the awards to the youth clubs will not only
stimulate or motivate the clubs, but will contribute
significantly to the sustainability of SAAYC as an
organization. For the project year 2012, members entered
the Awards, and were shortlisted within the following
categories:

This category honours and recognises a youth group that
has consistently participated in more than 50% of SAAYC
activities, and displayed commitment and loyalty to the
organisation. The youth group should also have been in
good standing for a longer period in terms of membership
status.

This award honours youth groups that perform community
work that displays outstanding commitment through

their efforts. This is supported by evidence based impact
such as improved services, etc. (e.g. home based care,
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substance abuse, health care services, HIV and Aids
support and care, disability care and support)

This award recognises excellence within youth groups,
which exhibit the highest level of skills, performance, and
dedication of art. (e.g. drama, general music, dance, poetry,
fine arts, literature.)

This award honours youth groups that demonstrate
outstanding achievements by percentage passed among
its target youth or beneficiaries. (e.g. educational support
programme, life skills, gender and empowerment,
mentoring, leadership training, other skills development
training, debates.)

SAAYC endorses the important role sport has and
continues to play in enhancing individual and community
development and as such encourages youth groups who
have excelled in the promotion of sports competitively, and
as a means to improve health and wellbeing. (e.g. various
sports and games and health and wellbeing initiatives.)

This category recognises rural, peri-urban and urban-based
innovative youth club-owned businesses and initiatives.
Part of the consideration was whether the enterprise and
initiative has created jobs and transferred skills, particularly
for young people. (e.g. SMMEs, cooperatives, events
planning and coordination.) The implementation of social
initiatives (giving back to the community or a charity) served
as an added advantage.



ENTRIES RECEIVED IN THE YEAR

Categories Number. of

Entries
Social 09
Art 20
Education 13
Sport 06
Entrepreneurship 05
TOTAL 53

2012

Through the adjudication process that was conducted by
an independent panel of adjudicators, made up of four
prolific individuals with a credible track-record in the youth
sector, the following organisations became finalists within
different categories:

Sport Category

e Argentina Football Club (Free State)

e Kyokushin Karate Youth Club (Gauteng)

e Sebokeng Youth Crime and Prevention Desk (Gauteng)

Entrepreneurship Category

e KZN Youth Empowerment Project (Kwa-Zulu Natal)
e | enst’ Word Trading and Projects (Gauteng)

e Sharpeville Development Initiatives (Gauteng)

Social Category

e Tiheja Ipilo Home-Based Care (Mpumalanga)

e Youth Against Alcohol and Drug Abuse (YAADA)
(Gauteng)

e Youth Life (Gauteng)

Art Category

e Alba Creative Arts Performance Centre (Gauteng)

e Kagiso Tourism Association (Gauteng)

e Together-As-One Community Development Association
(Gauteng)
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Education Category

e Mukombe Multipurpose Art Centre (Mpumalanga)

e Ndlelehle Youth Club (Mpumalanga)

e Thaba-Tharo Art, Culture, and Education Centre
(Mpumalanga — Graskop)

Loyalty Category

e Cornerstone Emnambithi Youth Forum (Ladysmith —
KZN)

e New Image Rover Crew (Gauteng)

e Tshiame Youth Club (Harrismith — Free State)

THE MOKOKA WA SESHABELA AWARD

The criterion for this award was informed by the
professional personality and beliefs of Mr. Mokoka
Seshabela and the leadership qualities and attributes he
displayed in the youth sector.

Interestingly this award seeks to encourage the clubs to
thrive, work hard and draw inspiration from Mokoka.
For this award, the clubs were to satisfy the following
criterion:

e Be rooted within the community

e Be an inspiration to the community

e Impact driven

e Uphold or strive for high level of professionalism

e The Club’s interventions should be responding to the
needs and challenges facing young people in the
community.

SELECTED TO RUN FOR THIS AWARD

e KZN Youth Empowerment Project (Kwa-Zulu Natal)
e Youth Life (Gauteng)

e Mukombe Multipurpose Art Centre (Mpumalanga)



The entrepreneurship category’s winner was the Sharpeville
Development Initiative.

THE AWARDS CEREMONY

The Awards Ceremony, which was held at the Gold Reef
City Casino, on the evening of the 13th of December 2012,
celebrated young people’s efforts and initiatives in a stylish,
memorable event.

Gauteng’s communities fared particularly well, with youth
clubs based in Katlehong and Sharpeville picking up four
out of six awards.

Together-as-One Community Development Organisation
won the arts category, while the Kyokushin Karate Youth
Club won for sports. Both clubs are based in Katlehong.

Mpumalanga’s youth centres also performed outstandingly:
Tjheja Ipilo Home-Based Care in Tweefontein picked up
the social award, while the education category trophy

was carried away by the Ndlelehle Youth Club from
Kwagafontein.

A special prize was awarded to the youth club that
embodied the principles of SAAYC founder, Mokoka

wa Seshabela, who passed away unexpectedly in the
year 2012. Mokoka, or Koki, as he was affectionately
known, was one of South Africa’s most well-known youth

development practitioners and his passion for developing

e Southern African Association Youth Clubs - Annual Report 2013
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Ndlelehle Youth Club with the education category trophy.

South Africa’s young people is today embodied by the
Cator Manor-based KZN Youth Empowerment Project.

Part of the prize for this award was for the groups to send
a number of their staff to Belgium for training and exchange
learning in the year 2013.

The celebratory event took the profile of SAAYC to a higher
level, which will hopefully strengthen relationships with
existing partners and stakeholders.

The platform also created an opportunity to start
relationships with new stakeholders. Therefore it is
important for SAAYC to continue investing resources and
energy into this project and the returns will follow in the
near future.

To the SAAYC Leadership and Team, Thank you for your
great effort and support throughout the implementation of
the pilot project. It was not easy, but worth it at the end, as
everything unfolded!

With the success of the inaugural SAAYC Dreamers
Awards still resounding in the minds of all that
attended, the upcoming awards are tasked with
surpassing that success.
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THE TARGET

In South Africa youth comprise more than half of our total
population, and form an important target group. Therefore,
the way we handle the development of youth will have a
crucial influence on every development goal that our nation
sets collectively.

The rapid and vast changes that result from a technologically
progressive and modern world can have a stressful effect on
the lives of youth who are most vulnerable. A few negative
manifestations of these changes may include increase in

the cases of misfits, juvenile delinquents, low self-esteem,
substance abuse, suicide et al.

And in this context the SAAYC considers that its Members
Grant Fund can play a vital role in supplementing the efforts
of the Youth Development Sector and the Government to
ensure our young people’s welfare and protection, and also
an opportunity to success or for youth to realize their full
potential as productive citizens.

THE WHY AND THE HOW

SAAYC for the last 76 years has in various forms been
dedicated to advance innovative ways to impact the lives of
youth in Southern Africa. We offer a range of youth-focused
and development services across Southern Africa and we
have a track record of providing individual and organizational
training to promote leadership, educational proficiency, and

innovative spirit.

Our aim for 2012/13 was to grow and enhance that vision
by strategically investing resources and capacity into our
country’s most needy communities.

This we acted out through organisational development,
through programmes focused on the growth and betterment
of youth; by equipping clubs and young people with the tools,
structures, and resources necessary to implement effective
programming.

With this in mind, SAAYC decided to progress this vision
into a specialised area of expertise by establishing a
Members Grant Fund, that’s purpose is to strengthen and
develop capacity of Member Youth Clubs to enable them to
implement effective programme, and subsequently impact
their communities.

This vision we intend to execute by focusing on our members
specific activities, purpose and intention:

1. Their strategic planning & situational analysis [community
environment needs assessment]

2. Their programme conceptualization, design & materials
development

3. Providing Leadership skills training & team building
facilitation

4. Assisting with Implementation support (i.e. coaching,
mentoring, accountability evaluation & reporting)

5. Help build Structural ability [resources, infrastructure] to
support and sustain longevity

6. Creating meaningful opportunities for youth to develop
their potential

7. Assist Youth clubs to become sustainable, relevant and a
significant resource to their community to and the needs
of youth in general

e “Youth Clubs have a unique role and one that should
be valued and supported as they can make a big
difference in the lives of many young people and their
communities. Club based work can provide the warm,
safe, friendly space for young people that they say they
want, it can give them real power and ownership. It
can be a place where they develop new skills, try out
new things, where they are seen and judged differently
from the school or home, where their talents and
idiosyncrasies are appreciated and where they can
have fun” — Youth Works, UK




OUTCOME:

See the clubs operate effectively [structured] and with
longevity.

See Projects designed and run effectively [implementation]
to ensure that “young people live their dreams”

GRANT FUND TARGETS
1. ONLY SAAYC members are only eligible for this grant
2. Membership is Paid up for a minimum of 1 year

SAAYC Members are classified as any youth club or youth
structure or youth NGO that has affiliated to SAAYC and is
in good standing [paid up}

APPLICATIONS 2012

e 43 Clubs applied for Tswelo Grant Cycle 1 (2012)

e 40 Clubs were eligible for grant [in good standing and a
member for 1 year +]

e EKURHULENI - 11

e VAAL-13

e SOWET-2

e FREE STATE-5

e [IMPOPO -1

e MPUMALANGA - 3

e KWA ZULU NATAL -2

e GAUTENG National - 2

e Bursary VAAL — 1

GRANT FUND DISBURSEMENTS 2012
e R500 000 was allocated in Budget
* SAAYC Disbursed R499 160.15

APPROVED ALLOCATIONS 2012 (INVESTMENT IN
SAAYC MEMBERS IN REGIONS)

Number of Funds

Clubs Disbursed

Ekurhuleni 11 R 146 160.15
Vaal 13 R 118 000.00
Mpumalanga 3 R 45 000.00
Limpopo 1 R 20 000.00
Free State 5 R 80 000.00
Gauteng National 2 R 35 000.00
Kwa-Zulu Natal 3 R 35 000.00
Soweto 2 R 20 000.00
R 499 160.15







your part - no matter how
small - it may make a great
impact.”
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Tidimalo Dance & Theatre Productions (TDTP) is the brain child of Tshika Matsha, Artistic
Director, Choreographer, and Dancer in his own right; and Berlina Medupi, Production
Manager, a Play writer and Director, Story Teller and performing artist who holds the 2012/
13 MEC Award for Young Community Developer Awards hosted by the Department of Social

Development in Free State.

TDTP is based in Motheo District under Mangaung Metro
Municipality in Bloemfontein, and works with various
organisations in the field of performing art such as Masutsa
Dance Productions based in QwaQwa, Arts Amuse, Tsentle
Tsa Mangaung and Motheo FET Collage Performing Art
group and individual artists.

OUR VISION

To see our productions being able to perform in big theatre
productions and mainstream programs nationally, inter-
continental and internationally.

OUR INVOLVEMENT WITH SAAYC

Our first contact with SAAYC was in the year 2012

during the Young Community Builder of the Year

Awards Ceremony, hosted by the Department of Social
Development, where TDTP was nominated to contest in the
category of Arts & Culture. |, Berlina Medupi, represented
the organization, in a very nervous and less motivated state
of mind until it was SAAYC's turn to facilitate a Leadership
workshop, through Mr. Jeff Mkhwanazi.

Somehow, | gained confidence in his presentation when
he said “all of us are leaders in our own special way, just
play your part - no matter how small - it may make a great

impact” it is through powerful words that | realized that | am
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indeed a capable leader and role model who has influenced
others to join her efforts to make difference. By the time |
went for the interview | was so confident knowing that my
smaller contribution makes many changes in other people’s
lives.

It was during Macufe preparation when | met and
approached a lady, Ms. Dikeletso Modise, wearing a
SAAYC T-shirt, to ask her more about the association, and
through that, the opportunity came for me to be part of the
Members Regional Conference that was held in Bethlehem
in the year 2012. The theme for the conference was “Taking
the Lead”.

The conference also allowed for networking with other
youth groups operating in the same field, also discussing
ways of challenging issues affecting us as Artists and
shared wonderful ideas. The high standard of discipline,
respect, and integrity displayed by SAAYC staff and
members encouraged me to join SAAYC.

TDTP would like to congratulate SAAYC in handling our

affiliation process with such competence.

BELLA MAMASOLE MEDUPI
Managing Director
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Figures in Rand Note(s) 2013 2012
Assets
Non-Current Assets
Fixed Assets 2 913,943 1,100,085
Investments in unlisted shares 3 15,002,500 2,500
Investments 4 82,229,790 82,229,790
98,146,233 83,332,375
Current Assets
Operating and other receivables 6 8,900 1,400
Cash and cash equivalents 7 664,997 4,818,454
673,897 4,819,854
Total Assets 98,820,130 88,152,229
Funding and Liabilities
Funding
Accumulated funds 888,996 5,263,576
Liabilities
Non-Current Liabilities
Loans from related parties 5 82,751,000 82,751,000
Other financial liabilities 8 15,000,000 -
97,751,000 82,751,000
Current Liabilities
Operating and other payables 9 180,134 137,653
Total Liabilities 97,931,134 82,888,653
Total Funding and Liabilities 98,820,130 88,152,229
Figures in Rand Note(s) 2013 2012
Income 10 450,163 492,098
Project costs 11 (2,053,863) (2,102,870)
Surplus/ (Deficit) (1,603,700) (1,610,772)
Other income 555,093 26,201
Operating expenses (8,374,589) (5,086,187)
Operating surplus/ (deficit) (9,423,196) (6,670,758)
Investment revenue 12 5,048,652 6,860,672
Fair value adjustments 13 - 1,429,790
(Deficit)/Surplus for the year (4,374,580) 1,619,704
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Figures in Rand 2013 2012
4. Investments
Name of company Carrying Carrying
amount 2013 amount 2012
Investec asset management 65,034,803 -
ABSA Investment 17,194,987 82,229,790
82,229,790 82,229,790
5. Loans from related parties
Friedshelf 1282 Proprietary Limited (82,751,000) (82,751,000)
The loan is unsecured, bears no interest and has no fixed terms of repayment.
6. Operating and other receivables
Deposits 1,400 1,400
Tswelo grant fund 7,500 -
8,900 1,400
7. Cash and cash equivalents
Cash and cash equivalents consist of:
Cash on hand 187 996
Bank balances 331,026 636,190
Short-term deposits 333,784 4,181,268
664,997 4,818,454
8. Other financial liabilities
Held at amortised cost
ABSA Bank 15,000,000
The loan is secured with R35,000,000.00 which is held by Investec Bank
Limited.
Non-current liabilities
At amortised cost 15,000,000
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Figures in Rand 2013 2012
9. Operating and other payables
Accruals 131,050 57,437
Ekurhuleni Metro - Land 200 -
Provision for leave pay 48,884 80,216
180,134 137,653
10. Revenue
Excess Payable to SAAYC 373,882 -
Income 59,901 209,727
Membership 2012 16,380 282,371
450,163 492,098
11. Project costs
The detailed balance of the below operating expenses is disclosed under
Supplementary information
Operating expenses - Ekurhuleni 689,109
Operating expense- Free state 442,083
Operating expenses - Vaal 490,803
Operating Expenses - Soweto 431,868
Previously signed annual financial statements balance -
2,053,863
12. Investment revenue
Dividend income
Listed financial assets - 6,584,850
Interest revenue
Bank 5,048,652 275,822
5,048,652 6,860,672
13. Fair value adjustments
Investment - 1,429,790
14. Finance costs
Bank 36 -
36 -
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Figures in Rand 2013 2012
15. Auditors' remuneration
Fees 46,465 37,392
16. Cash used in operations
Surplus (4,374,580) 1,619,704
Adjustments for:
Depreciation and amortisation 235,385 97,825
Dividends received - (6,584,850,
Interest received (5,048,652) (275,822,
Finance costs 36 -
Fair value adjustments - (1,429,790,
Other non-cash items - 1,253
Changes in working capital:
Operating and other receivables (7,500) 4,676
Operating and other payables 42,481 27,765
(9,152,830) (6,539,239)
17. Project Costs
Tshepo Themba - East Rand
Operating Expenses - 134,130
Salaries - 200,943
Youth Programmes - 27,340
Training and development - 24,175
- 386,588
Free State
Operating Expenses - 87,645
Salaries - 148,731
Youth Programmes - 10,043
Training and development - 17,446
- 263,865
Vaal Triangle
Operating expenses - 55,995
Salaries - 194,171
Youth Programmes - 11,891
Training and development - 21,535
- 283,592
Intel Soweto
Operating Expenses - 187,706
Salaries - 170,593
Youth Programmes - 10,070
Training and development - 14,990
- 383,359
Intel East Rand
Operating expenses - 66,410
Salaries - 44,900
Youth programmes - 4,555
- 115,865

e Southern African Association Youth Clubs - Annual Report 2013






1
1
1
1
|
1
1
\
\




